










has had the net effect of moving the voting items for unanimous consent and recommended action on 

the Board agenda more expeditiously and effectively. 

Ad Hoc Committee 

Ad hoc committees are committees that can be assigned by the Chair based upon a particular need or 
issue. These committees are generally short term and expire upon the termination of the Chair of the 

Board. 

For information on committee charters, please refer to Part V, Committee Charter section of this 
manual. 
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New Member Orientation 

Election for Board members is staggered over two years with seven Board members elected in one 

period and eight Board members elected during the next period. Following the election in November, a 

series of orientation sessions are facilitated with new Board members that centers in these main areas: 

•	 Review of the Board Governance Manual (formerly Board Resource Manual) which provides 
information on: 

o	 Board policies and procedures (RTD Act, Bylaws, Legislative Acts, Major Laws affecting 

RTD) 
o	 code of ethics (Amendment 41-‐now article 29 of the state constitution, Board operating 

Guidelines, RTD Code of Ethics/Board ethics, and attendance at political party functions) 
o	 committee structures (Board meetings and study session calendars, standing 

committees, and ad hoc committees and chairs, and outside committees 
o	 Committee Charters 
o	 Local and travel policies (includes management directives for General Manager) 
o	 Board office functions (highlights of being a Board member and roles & responsibilities 

of support staff) 
o	 General Manager Oversight (i.e. compensation philosophy, Hiring and Search process, 

Process for Handling of General Manager expenses, Process for Goal Setting and 

Performance Evaluation and Succession Planning) 
o	 RTD Directory information (Internal phone list, organization chart, phone book. 

performance measures, RTD District maps and RTD fact Sheets) 
•	 Legal Briefing on items of concern including parliamentarian procedures 
•	 Meeting with senior leadership team to understand organizational structure, top challenges and 

opportunities and focus for the year 
•	 Meeting with Chief Financial Officer (CFO) to understand financial and annual budget 
•	 Briefing on top agency projects 
•	 Tour of FasTracks corridors, Denver Union Station, Divisions of the agency, security command 

centers and other points of interest 
•	 Setup of bios and Board member information on website 

•	 One-‐on-‐one briefings on key projects and service planning 

•	 Board members benefits 
•	 Review of upcoming APTA conferences 

Board Member Development
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Educating and bringing Board members up to speed on items of consideration that they need to 

perform effectively in their role is one of the responsibilities of the General Manager and his staff. In 

addition to committee meetings, board documents and one-‐on ones with respective Board members, 
Board members are highly encouraged to read the material and familiarize themselves with the current 
program status. Study sessions are held monthly to introduce new items and provide information to the 

Board members. 

Board members are also encouraged to become active in the American Public Transportation 

Association (APTA) which is the premier association of over 1500-‐member organizations-‐bus, 
paratransit, rail systems-‐providing public transportation options. One of the central functions that APTA 

offers are a number of workshops, seminars, conferences and resources throughout the year that 
contributes to public transportation knowledge, development and growth. APTA also serves as a 

national advocate for public transportation. Board Members are provided two free registrations 
annually to any of these conferences identified and are encouraged to participate. 

An Annual Board Advance held during the first quarter of the year is a powerful development tool for 
the Board to use with the senior leadership team to set vision, develop strategy and goals that are 

integrated into the annual operations/ budget planning cycle. 
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