BOARD OF DIRECTORS REPORT RID

To: David Genova, General Manager Date: September 20, 2016

From: Heather Copp, Chief Financial Officer

Date: September 20, 2016 Board Meeting Date: September 27, 2016
Subject:  2017-2022 Strategic Budget Plan (SBP) AC;'ON iSO L

RECOMMENDED ACTION

It is recommended by the Financial Administration and Audit Committee that the RTD Board of
Directors adopts the 2017-2022 Strategic Budget Plan (SBP).

This action item meets policy requirements and the General Manager's goals of Fiscal
Sustainability/Financial Plan by effecting current and long-range budgeting in a timely manner.

POLICY REFERENCE

Fiscal Policy Statement — Capital Improvement Policies 1, Budget Policies 13 and 14

BACKGROUND

Capital Improvement Policy 1 of RTD’s Fiscal Policy Statement states that “On an annual basis,
RTD will prepare and update annually a six-year Strategic Budget Plan (SBP) including projected
capital construction and improvements, service levels and operating costs, and revenues to fund
the capital and operating programs.”

The SBP is RTD’s six year financial plan. Updated annually, it provides important cash flow
planning information used to determine the District’s operating, investing and financing activity as
well as services that the District can provide using projected financial resources. The first year of
the SBP serves as the basis for the preparation of the annual budget.

Each year during the SBP process, operating costs are estimated and capital projects are developed
to support the goals and objectives of the District. Estimates of other expenditures, such as
principal and interest payments on long-term debt, are also developed as part of the overall costs to
the District. The other major component of the SBP is the estimate of available revenues during
the six-year time period. These estimates of costs and revenues are brought together to insure that
RTD will have adequate resources to meet cash flow needs.

Per RTD Fiscal Policy Statement, RTD will contract with a qualified third party to provide sales and
use tax forecasting containing projections for the short term (one year), medium term (SBP) and
long term (FasTracks APE). RTD has contracted with the University of Colorado-Leeds School of
Business for this service. See “sales and use tax” in Discussion below.

Capital and operating/maintenance projects are evaluated based on their relative costs and benefits,
relative need, and to what extent they meet the RTD mission statement; projects are constrained to
operate within the forecast of revenues and funding sources available for their completion and
operation.
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The SBP also provides the basis for the District’s application for federal transit funding through the
Transportation Improvement Program (TIP), prepared by the Denver Regional Council of
Governments. The TIP is a list of all roadway and transit projects in the region that receive federal
funding. RTD cannot receive federal funds for projects unless the qualifying SBP projects are
included in the TIP.

The 2017-2022 SBP includes service and projects funded from the Base System 0.6% sales and
use taxes. Projected FasTracks future expense and projects for the period 2017-2022 are
presented separately in the FasTracks financial plan.

DISCUSSION

The attached SBP incorporates the 2016 amended budget and includes all known adjustments and
best estimates at this time. The SBP was presented to the Financial Administration and Audit
Committee on August 9™ for discussion; final presentation follows on September 20" with staff
recommendation for Board adoption on September 27,

Exhibit |

Exhibit | (attached) summarizes the 2017-2022 projected cash flow through the extension of
the 2016 Amended Budget. The column titled “Adjusted Amended Budget 2016” in Exhibit |
incorporates revenue and expense adjustments approved in the Amended Budget and by
amendment to the Amended Budget, and subsequent known items.

The SBP is balanced through the six year period after incorporating into the projections 1) the
March sales/use tax forecast from CU-Leeds School of Business, 2) minimum/must-have SBP
requested projects including minimum fleet requirements, 3) reductions, eliminations or deferrals
of non-critical SBP requested projects, 4) use of the Capital Acquisition reserve fund to support
planned fleet purchases, 5) restoration of reserve funds, and 6) no new debt issued. No service
reductions are proposed in the SBP through this period.

Exhibit | summarizes the 2017-2022 projected cash flow activity based on the staff
recommendation incorporating the following:

> Revenue estimates:

e Fare revenue of $117.5 million in 2017 is projected to be unchanged from 2016. The
year 2016 is budgeted to have an 8% fare revenue increase due to the fare rate
restructure and increase. Future fare revenue increases are planned for 2019 and
2022 per the Board policy of consideration of a 10% fare rate increase every 3 years.
After 2016, which contains a 1.5% ridership increase, the SBP conservatively assumes
no increase in ridership through 2022. (Line 1)

e Sales and use tax incorporates the March semi-annual update from the CU-Leeds
School of Business for the years 2016-2022. The year 2016 is budgeted using the
low growth Below-Trend forecast and years 2017-2022 is projected using the medium
growth Baseline forecast. (Line 2)

o CU-Leeds presents probabilistic high and low forecast bounds in their forecasts
that incorporate possible errors, computed as 67% confidence bounds, meaning
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that a 0.67 probability exists that the interval between low and high forecast
values will contain the actual value of the variable being predicted. The upper
bound estimate is 6.8% higher than the medium baseline forecast. This shows
that it is not impossible or unrealistic that revenue could grow somewhat
strongly over the next 2 years. Likewise, economic threats pose downside risk
to the forecast with a 6.8% lower bound.

Grant revenue estimates are based upon past trends, formula allocations, known

proceeds, and recent congressional actions. Amounts are escalated at the area

Consumer Price Index (CPI) (obtained from Moody’s) or as identified. (Line 3)

Other income consists of on-going advertising revenue, joint venture revenue, and IGA

and miscellaneous rental income, escalated at the CPI beginning in 2017. (Line 4)

Operating expenses (excluding depreciation):

Operating expenses are increased at area CPI rates and then adjusted for known items
and necessary reductions. The area CPI rates follow: (Line 6)

2017: 3.0%

2018: 3.1%

2019: 3.0%

2020: 2.7%

2021: 2.7%

2022: 2.7%
Service increase consists of the cost of new CMAQ-funded service projects to be
operated by RTD in years 2016-2019 to include service enhancements on Routes L
and 324, Route 73 extension, Superior and Broomfield call-n-Ride services, and
Anschutz Medical Campus Shuttle. These services are included in the DRCOG TIP.
RTD costs will be reimbursed in full by CMAQ grant funds and contributed funds from
the applicable municipalities. Determination will be made in future years whether to
continue such service at RTD’s cost. (Line 7)
Costs of operating the West Line, DUS Bus Concourse, Free MetroRide 1-225, the H-
Line extension and SERE are allocated from Base to FasTracks based on resource
drivers on a full-allocation basis in years 2017-2022, and thus, Base total expenses are
reduced by the amount of the allocation. In years prior to 2017, the allocation was
made on an incremental basis, to be changed to full allocation including administrative
and support costs beginning in 2017. (Line 8)
Expenses include the Collective Bargaining Agreement at a negotiated amount through
2017 plus an adjustment at the CPl in to capture current higher costs, and then
escalated at the CPI rate for 2018-2022. (Line 9)
Diesel fuel is forecast at an estimated lock price of $2.00/gallon in 2017 and then
escalated at the national CPI rates as follows: (Line 10)

2018: 3.0%
2019: 2.8%
2020: 2.5%

2021: 2.3%

2022: 2.3%
Gasoline is forecast at $2.65/gallon in 2017 based on recent average prices plus an
upward adjustment, and then escalated at the national CPI rates above. (Line 10)
In the line item for expense projects (O&M), the following are included: 1) specifically
identified minimum/must-have operating and maintenance projects (also termed
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“expense projects”), detailed in Exhibit lll, 2) an amount for new operating projects
brought into the SBP based on available cash flow; specific projects will be determined
from the deferred project list in Exhibit IV. (Line 11)

e The FasTracks service increase, or “rubber tire” service based on the 2004 FasTracks
Financial Plan whereby FasTracks will fund enhanced bus service on the Base System,
increases by the CPI rate serially each year. (Line 12)

Interest income is based on current yields adjusted for expected changes in investable

balances and forecasted interest rates per forward rate curves. (Line 15)

Interest expense is calculated by individual debt instruments outstanding during each year

(for current debt and future debt as applicable) by using debt amortization schedules.

Interest expense is forecast only on existing debt balances because the plan assumes no

new debt issued through 2022. (Line 16)

In the line item for capital expenditures, the following are included: 1) specifically

identified minimum/must-have capital projects plus the minimum required new fleet,

detailed in Exhibit IlI; dollar amounts of the new fleet will be determined so as not to
exceed cash flow constraints determined in the SBP model, 2) an amount for new capital
projects brought into the SBP based on available cash flow; specific projects will be
determined from the deferred project list in Exhibit IV, and 3) COP- or bond-funded carry-

forward capital expenditures. (Line 19)

The Fiscal Policy Statement establishes a Board-appropriated fund and capital replacement

fund.

¢ Staff recommends that funding of the Board-appropriated fund be maintained at a
minimum of $3 million each year until the fund reaches a balance of $35 million,
projected to occur in 2021. (Lines 20 and 33)

e Staff recommends that the capital replacement fund be refunded nominally to $2.7
million in 2017 per available cash flow, used in years 2018-2020 for fleet
purchases, then replenished to $20 million in 2021 and the entire balance used to
support fleet expenditures in 2022. Per the 2016 Amended Budget, the capital
replacement fund was used in its entirety in 2016 for fleet acquisition. (Lines 21
and 34)

The Fiscal Policy Statement in Fund Balance Policy 4 allows for the designation of an

unrestricted operating fund used to respond to unanticipated events, including revenue

shortfalls. The unrestricted operating reserve is established in 2017 and funded with
available cash flow. The plan will apply available dollars toward the operating fund so it

reaches a minimum $25 million in 2020, and reaches $46.4 million in 2022. (Lines 22

and 35)

e The Board-appropriated fund and unrestricted operating reserve fund (and not the
capital acquisition fund) in total are projected to reach $81.4 million in 2022.

A placeholder is established for Transfer to FasTracks for Base System support of

FasTracks operations. Any transfer to FasTracks is not expected to occur until after

2022. (Line 23)

Financing proceeds represent COPs issued for bus and light rail vehicle acquisition in

accordance with fleet schedules, net of grant funding and use of capital acquisition fund.

No new debt is issued during the SBP term in order to maintain required debt service

coverage. (Line 25)
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» Principal payments on debt are derived from individual debt instruments outstanding during
each year (for current debt and future debt as applicable) by using debt amortization
schedules. Principal payments are forecast only on existing debt balances. (Line 26)

» Other line items consist of the roll-over of the unrestricted fund ending balance at
12/31/15, estimated changes to restricted reserves, and the use of previously-issued COP-
bond proceeds for future year capital expenditures. (Lines 29, 30, and 31)

» The SBP is balanced during the six-year period as shown by the positive unrestricted year-
end fund balance. The objective is to maintain a nominal unrestricted year-end fund
balance of $2 million each year through 2022 while supporting a minimum critical level of
capital and expense projects and building reserve fund balances. (Line 32)

Exhibit Il
Exhibit Il attached to this document is a detailed listing of planned capital projects during the
SBP period in uninflated 2016 dollars.

Exhibit lll
Exhibit Il attached to this document is a detailed listing of planned operating and maintenance
projects during the SBP period in uninflated 2016 dollars.

Exhibit IV

Exhibit 1V attached to this document is a listing of capital and operating projects (not including
minimum projects or fleet) in uninflated 2016 dollars that were submitted for consideration
during the SBP development process and were deferred over the six-year term 2017-2022. The
SBP was balanced in part by postponement of these non-critical projects. Projects will be
selected from this list based on available funds generated by the SBP in 2017-2022 after all
other objectives are met.

Exhibit V
Exhibit V attached to this document is a chart of (minimum) capital projects by type for the
current and last three SBP periods.

Exhibit VI
Exhibit VI attached to this document is a chart of (minimum) operating and maintenance
projects by type for the current and last three SBP periods.

The 2017-2022 SBP planned capital and expense projects are totaled below, inflated at the area
CPI rate starting in 2017:

(in millions §)

Capital and Operating Projects 2017 2018 2019 2020 2021 2022

Capital Projects $74.8 $65.0 $52.6 $52.0 $40.0 $134.2

Operating & Maintenance Projects $12.1 $10.6 $11.1 $10.2 $8.6 $31.1
Total SBP Projects $86.9 $75.7 $63.8 $62.2 $48.6 $165.3

As required by the Federal Transit Administration (FTA), RTD must review its SBP for any Title VI
impacts (disproportionate impacts on minority and low income communities). Any service changes
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specified in the SBP will be reviewed for Title VI impacts during the service planning process prior
to final recommendations on service changes. For the capital component of the SBP, Title VI
impacts are reviewed on improvements that are over and above the state-of-good-repair elements
(repairs, replacements and rehabilitations) of the capital program. The Title VI review will be
provided and a statement from the Planning Department to this effect is attached.

FINANCIAL IMPACT

The staff-recommended SBP provides RTD with a plan for maintaining a positive unrestricted year-
end fund balance in each year of the SBP while substantially growing reserve fund balances.
However, uncontrollable economic factors, such as sales tax revenue, cost of fuel, materials, and
supplies, as well as economic conditions will continue to have an impact on the SBP and may
challenge staff to present new options and solutions during the 2017 budget period.

Current key financial (fund balance) indicators for the SBP are:

(in millions §) 2016 2017 2018 2019 2020 2021 2022
Unrestricted Year-End Fund Balance $2.1 $2.0 $2.0 $2.0 $2.0 $2.0 $2.0

Board-Appropriated Fund Balance $10.4 $174 $20.4 $25.4 $30.4 $35.0 $35.0

Capital Replacement Fund $0.0 $2.7 $0.5 $0.0 $0.0 $20.0 $0.0

Unrestricted Operating Reserve $0.0 $4.6 $13.9 $16.4 $25.0 $38.4 $46.4

Balanced in Budget Year Yes Yes Yes Yes Yes Yes Yes

ALTERNATIVES

1. Adoption of the 2017-2022 SBP, incorporating all items currently in the recommendation by
staff and the other items identified above. This is the recommended action.

2. Defer the adoption of a 2017-2022 SBP to a later date. This is not recommended because the
SBP identifies the capital programs, expenditures, and service guidelines for the 2017 budget
process and adoption of the SBP serves as a confirmation of the Board of Directors' vision for the
2017 Budget.

3.  Provide staff additional direction in the selection of assumptions for the projected 2017-2022

SBP. This is not the desired action and will result in delay of the SBP adoption and possible delay
in the 2017 budget process.

Prepared by:
Jannette Scarpino, Senior Manager

Reviewed by:

Heather Copp, Chief Financial Officer



EXHIBIT |

Regional Transportation District
Strategic Budget Plan Cash Flow
Base System Capital and Operations
2017-2022 (Rounded Millions)
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17

18

19

33
34
35

FINAL
Adjusted
Amended
Budget
2016 2017 2018 2019 2020 2021

Revenue and Other Income
Fare Revenue $ 1175 § 1175 § 1175 § 1203 § 1203 § 1
Sales and Use Tax 341.9 361.2 3811 397.2 408.7 4.
Grant Revenue 101.6 105.2 96.6 925 93.6 i
Other Income 16.8 8.0 8.3 8.5 8.7
Total Revenue and Other Income $ 5778 $ 5919 § 603.5 § 6275 $ 640.2 $ 6!
Operating Expenses
Operating Expenses Excluding Depreciation (353.9) (362.1) (372.8) (381.9) (392.0) (4t
Service Increase (2.4) (2.4) (2.4) (2.5) -
FT Operations Allocation 25.0 36.9 38.0 427 43.9 .
CBA - Bus/Rail (113.9) (116.3) (120.0) (123.5) (126.9) (1
Fuel Expense (diesel + gasoline) (27.4) (24.0) (24.7) (25.4) (26.0) (i
Expense Projects (O&M) (14.4) (12.1) (10.6) (11.1) (10.2)
FT Service Increase 17.5 17.9 18.4 19.0 19.5 :
Total Operating Expenses $ (469.5) $ (462.2) $ (474.1) § (482.7) § (491.7) $ (50
Income Before Interest Income / (Expense) $ 1083 $ 129.7 $ 1294 § 144.7 $ 1485 $ 1!
Interest Income / (Expense)
Interest Income 1.3 12 1.3 1.2 18
Interest Expense (30.0) (28.3) (26.2) (23.5) (20.6) (
Total Interest Income / (Expense) 3 (28.7) § (271) $ (25.0) § (224) $ (18.8) $ t
Change in Net Assets / Income $ 796 § 1027 % 1044 § 1224 § 129.7 § 1.
Capital Expenditures (80.8) (74.8) (65.0) (52.6) (52.0) («
Use of / (Increase to) Funds
Board Appropriated Fund 11.8 (7.0) (3.0) (5.0) (5.0)
Capital Replacement Fund 15.0 (2.7) 22 0.5 - (:
Unrestricted Operating Reserve - (4.6) (9.3) (2.5) (8.6) (
Transfer to FT - - - - -
Total Funds Change $ 268 $ (143) $ (101) § (7.0) 8 (136) & (:
Financing Proceeds = = - -
Principal Payments {51.9) {48.6) (57.9) (61.8) (64.7) [{]
Net Increase / (Decrease) to Debt Balance $ (51.9) & (48.6) § (57.9) § {61.8) $ (64.7) $ (t
Increase / (Decrease) Fund Balance $ (26.3) § (351) ¢ (28.6) $ 09 § (06) $
Beginning Unrestricted Net Assets / Fund Balance 285 21 2.0 20 20

+/- Restricted Reserves (0.1) (0.6) 08 (0.8) 0.6

Bond Proceeds Used for Future Year Capex - 356 27.8 - -
Unrestricted Year-End Fund Balance / (Deficit) 5 21 § 20 $ 20 § 20 § 20 §
Cumulative Fund Balance - Board Appropriated Fund 104 174 204 25.4 30.4
Cumulative Fund Balance - Capital Replacement Fund 0.0 2.7 05 0.0 0.0
Cumulative Fund Balance - Unrestricted Operating Reserve 0.0 4.6 13.9 16.4 25.0
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EXHIBIT IV

2017-2022 SBP
Deferred Projects

Capital Projects

Access-a-Ride Radios

ADA Highblock Replacement @ Central, SW & SE Rail Lines
Administrative & Pool Vehicles

Air Curtains at Bus Entry & Exit Doors @ East Metro

Asset Management Program Planning & Implementation
Bike Parking & Accessibility Plan Implementation

Budget Module Upgrade

Burnham Yard Property Acquisition

Burnham Yard Site Development

Bus Operating & Maintenance Facility - 130 Bus Capacity
Bus Operator Training Center

Business Applications Technology Roadmap

Cab Signaling

Computer Aided Dispatch/Automatic Vehicle Location (CAD/AVL) Software Upgrades
Construction Inspection Vehicles Replacement

Conversion of Battery Storage Room to Offices @ East Metro
Currency/Note Processor

Disaster Recovery

eDiscovery Tools - Email

Engine & Transmission Dynamometers

Enterprise Content Management Implementation + 1 FTE
Enterprise Server Hardware Refresh

Fiber Optic Interconnectivity to New &/or Existing Facilities
Format Plotters (2) Replacement

Furniture - Marketing Department

Glory Currency Counter Replacement

Heavy Equipment for LR Maintenance

Human Resources Information System - Oracle HRIS Replacement
I-25/Broadway Infrastructure Improvements

In-Plant Vehicles & Equipment

IVR Enhancements: Fixed Route & Paratransit

Mineral PnR Overflow Lot Improvements

Modems for Call-n-Ride Replacements

MyStop & Where's My Ride IVR Enhancements

Navajo Building (Old MOW) Upgrade

Network Fiber Plant Build Out of Last Mile

Network Switches Upgrade & Replacement

North Boulder PnR & Bus Transfer Center

North Longmont PnR

Online Reservation Module for RouteMatch Software
On-Site Health Center @ Platte/East Metro

Open Trip Planner Enhancements - Future Requirements
Parallelogram Hoist in Support Vehicles

Paratransit IVR Integration with RouteMatch Software Replacement
Parking Expansion for Mariposa, Zee & Navajo Facilities
Parking Structure @ Mineral Park-n-Ride

Pinery PnR

Pocket Track @ Central Rail Line

Power Switching on Emergency Crossovers @ SW, CPV, SE, CC
Printers & Scanners Hardware Refresh

Radio, CAD/AVL, SmartCard & SmartDrive Equipment
RouteMatch Software Replacement

SCADA Light Rail Communication Houses (3) Replacement
Scanners (4) Replacement for Accounts Payable

Shop Expansion for Facilities Maintenance @ Elati

Smart Media Technology (SMT) Life-Cycle Equipment Refresh
Support & Service Vehicles

Thornton PnR - Transit Plaza Upgrades

TIES Vehicle Assignments Enhancements & Tablets

Page 1

s 900,000
2,200,000
1,430,000

75,000
280,000
480,000

1,500,000
6,690,000
50,000,000
75,000,000
2,750,000
3,500,000
6,000,000
900,000
105,000
150,000
30,000
1,290,000
110,000
175,000
2,886,800
350,000
1,000,000

25,000

10,000

50,000

1,500,000
2,000,000
9,000,000
1,497,000

800,000
2,700,000

60,000
250,000
500,000

90,000
656,000

3,300,000
2,350,000
300,000

95,000
800,000
330,000
500,000
320,000

11,200,000
700,000
9,700,000
8,000,000
80,000
1,740,000
2,000,000
440,000
115,000
645,000
222,000
3,818,000
385,000
400,000



EXHIBIT IV

2017-2022 SBP
Deferred Projects

Toshiba Currency Counter/Sorter/Strapper

Traveler Information Systems (Real-Time)

Tree Replacement for Emerald Ash Borer Infestation
US36/Broomfield PnR North Side

Vehicles (2) for Asset Management

Water Jet Cutter

Weston Lot Redevelopment

85,000
625,000
129,150

4,350,000

45,000

200,000
10,363,800

Total Capital Projects

Expense Projects

1 FTE: Administrative Assistant, Security Command Centers
1 FTE: Advertising Program Support (Marketing)

1 FTE: Continuous Improvement Management Analyst Il
1 FTE: Continuous Improvement Management Analyst Il
1 FTE: Data Analyst

1 FTE: Risk & Compliance Officer

1 FTE: Security Systems Technician

1 FTE: Senior IT Auditor

1FTE: System Administrator (Treasury)

1 FTE: TOD Associate Position

1 FTE: Traveler Information Data Analyst

2 FTE: Asset Performance Division - Manager & Liaison
6 FTE: Public Relations Staff

AHU (4) Replacement @ District Shops

AHU 11-01 Replacement @ District Shops

All Employee Survey

Asset Management Program Planning & Implementation
At-Grade RxR Crossing - Emergency Repair & Maintenance
Atrium Skylight @ Blake

Boiler & Domestic Water Heater @ District Shops

Boiler & Domestic Water Heater @ Mariposa

Boiler Replacement @ Blake

Boilers Conversion from 2 Pass to 4 Pass @ East Metro
Brake Hoist Replacement @ East Metro

Break/Copy Rooms Upgrade @ Blake

Budget Module Upgrade

Building Automation Upgrade @ Boulder

Building Duct Cleaning @ District Shops

Building Electrical System Evaluation @ East Metro
Burnham Yard Environmental Clean-Up

Bus Operating & Maintenance Facility - 130 Bus Capacity
Bus Operator Training Center

Bus Wash Replacement @ East Metro

Bus Wash Two Lanes Replacement @ Boulder

Business Applications Technology Roadmap

Canopy Gutter Modification @ DUS

Canvas Wash Bay Doors (4) Replacement @ District Shops
Carpet Replacement in Administration Area @ Boulder
Carpet Replacement in Drivers Area @ East Metro
Carpet Replacement in Maintenance Offices @ Platte
Civic Center - Re-Opening Celebration 2017

CNG Defueling Recapture System

CO NO2 Sensors Replacement of Particulate Sensors
Consultant Work Orders for Bl Projects

Continuous Improvement Program Support
Decommission 29th & Welton Street LRT Station

Denver Multi-Modal Access Plan 2.0

Design Software Annual Subscription Renewal

Disaster Recovery

Drivers Lounge & Restrooms Upgrade @ Boulder Transit Center

Page 2

$ 240,177,750

S 268,000
486,888
510,000
570,000
480,000
600,000
375,000
840,000
390,000
376,000
600,000
958,000

3,672,908
480,090
300,000

75,000
380,000
1,200,000
30,000
30,000
55,000
400,000
150,000
300,000
30,000
854,000
550,000
144,437
25,000

1,500,000
150,000
300,000

1,600,000
800,000

2,800,000

20,000
120,120
40,000
40,000
25,000
12,600
20,000
200,000

1,560,000
250,000
300,000
500,000

1,200,000

1,200,000

50,000



EXHIBIT IV

2017-2022 SBP
Deferred Projects

Dry Fire Sprinkler System Piping Replacement

eDiscovery Tools - Email

Electrical Panel on Building South End @ District Shops
Electrical Study - Whole Building @ District Shops

Electrical Switch Gear Upgrade & Capacity Increase @ Boulder
Elevators (3) Replacement @ District Shops

Engineering Division Staff Re-Allocation

Enterprise Server Hardware Refresh

Exhaust Fans (13} Maintenance End @ Platte

Exterior Wall Panel Caulking Replacement @ East Metro

Fire Panel & Related Infrastructure @ District Shops

Fire Protection Upgrades — Alarm Panel

FlexPass Program

Fuel Pumps Upgrade @ District Shops

Heat Improvement in Warehouse @ District Shops

High Speed Roll Up Doors Replacement @ East Metro

Hoist Replacement in Small Engine Bay

Human Resources Information System - Oracle HRIS Replacement
HVAC 601 Replacement in Upholstery Shop

HVAC Building L Upgrade @ District Shops

HVAC Units on Elevator Cabs @ SE Corridor Stations

HVAC Units Replacement @ SCC Facility

HVEC Units (9) Replacement @ Platte

I-25 Bus Lanes Extension - CDOT

1-25/Broadway Parking Analysis

Infrared Heaters Replacement in Fueling Lanes @ Platte
In-Ground Lifts (6) Replacement @ District Shops

Interior Stone Walls @ Blake

1SO 55000 Assessment

Jib Crane Pneumatic Operators (4) Replacement @ District Shops
Labor Relations Waiting Area Remodel

LED Replacement of Explosion Proof Lights @ District Shops
Locker, Partition & Restroom Remodel - Mechanics End @ Boulder
Makeup Air Units (4) Replacement @ Platte

Metal Roof Repairs @ Platte

Mobile Offices in Body Shop

Module to Import Farebox/SmartCard Data into Ridecheck Plus
Navajo Building (Old MOW) Upgrade

North Boulder PnR & Bus Transfer Center

North Longmont PnR

Office Remodel of First Floor @ Mariposa

Online Reservation Module for RouteMatch Software

On-Site Health Center @ Platte/East Metro

On-Vehicle Advertising Repair

Overhead Sectional Doors (34) @ District Shops

Pallet Racks @ District Shops

Paratransit IVR Integration with RouteMatch Software Replacement
Parking Structure @ Mineral Park-n-Ride

Parts Washer Replacement @ District Shops

Pass Program Study - Consultant Support

Pinery PnR

Printers & Scanners Hardware Refresh

Product Reels @ East Metro

Public Safety LTE Devices - Replacement of Cellular Devices
Quiet Room Remodel @ Boulder

Rail Repair Materials

Rail Revenue Service Lines State of Good Repair

RAU (3) Furnaces for Paint Booths @ District Shops

Real-Time API Portal Cloud Services

Restrooms Remodel - 1st & 2nd Floors @ Boulder

Page 3

460,000
270,000
125,000
200,000
400,000
400,000
7,350,000
200,000
900,000
80,000
1,001,000
620,000
830,000
40,000
50,000
80,000
40,000
4,012,000
30,000
30,000
181,780
250,000
3,000,000
375,000
150,000
24,000
300,000
100,000
125,000
25,000
50,000
240,000
300,000
1,000,000
40,000
30,000
200,000
520,000
60,000
192,000
130,000
100,000
7,440,760
60,000
445,000
25,000
300,000
570,000
40,000
400,000
64,000
65,000
540,000
2,250,000
50,000
200,000
3,000,000
150,000
720,000
250,000



EXHIBIT IV

2017-2022 SBP
Deferred Projects

Restrooms Remodel @ District Shops

Rio Court Miscellaneous Modifications

Roll-Up Door — Northwest Corner of Garage @ Boulder
Roll-Up Doors (3) in the Landscape Building @ District Shops
Roof Replacement @ East Metro

Roof Replacement @ Mariposa

Roof Replacement @ Platte

RouteMatch Software Replacement

Scanners (4) Replacement for Accounts Payable

Second Floor Mezzanine Addition @ Elati

Site Drainage Improvement - SW Corner @ Zee Building

Site Drainage Improvement @ Mariposa

Site Drainage Improvement at Loading Dock @ Mariposa
Skylights Re-Glaze & Re-Seal @ East Metro

Smart Media Technology (SMT) Cellular Connectivity at Grocers
Smart Media Technology (SMT) Life-Cycle Equipment Refresh
Smart Media Technology (SMT) Web Portal ADA Audit
Snow & De-Icer Containment Walls & Slab @ Weston Property
Software Development Tools for the Custom Development Team
Split System AC Systems (3) Replacement @ Blake
Stakeholder Engagement Software

Steel Inspection Pits Replacement @ East Metro
Steelabrator @ District Shops

Supervisors Office Remodel @ Boulder

System Optimization Plan

Tactile Strip Replacement @ SE Rail Line

Thornton PnR - Transit Plaza Upgrades

Ticket Vending Machine Replacement - Scheidt & Bachmann
TIES Vehicle Assignments Enhancements & Tablets

TOD Pre-Development Due Diligence

Train Hoist Rams (16) in Service Pits @ Mariposa

Traveler Information Systems (Real-Time)

Treasury KIK Building

Tree Replacement for Emerald Ash Borer Infestation

Trip Planner Enhancements

Underground Tanks Replacement @ East Metro
US36/Broomfield PnR North Side

Wall at Ticket Sales Area @ Boulder Transit Center

Wall Coating & Lighting Upgrades in the Chassis Wash
Wheel Set Turntable in Wash Bay Removal @ Elati

Yellow Tile Re-Install @ DUS South Entry

30,000
215,000
30,000
90,000
5,020,000
305,000
2,520,000
500,000
30,000
1,252,000
250,000
250,000
160,000
350,000
216,000
216,000
600,000
65,000
147,000
80,000
175,950
2,650,000
35,000
350,000
1,900,000
1,690,000
50,000
6,000,000
150,000
120,000
265,000
300,000
500,000
67,500
600,000
800,000
158,000
20,000
32,000
25,750
35,000

Total Expense Projects

Page 4

$ 97,148,783



